


Minutes of the RAW Committee held at the Proudfoot Institute on Thursday 16th September 2021
Present;	Peter Dreghorn, Andy Stott, Norma Fears, Jackie Galley
       Apologies:		Gareth Pedley, Nick Chisholm and Steven Gillespie


1. Minutes of Last Meeting
Andy had circulated them. The meeting accepted them with one small amendment. Andy would change the status from Draft and upload to the RAW website and add the link.
Action: Andy

2. Actions arising from the minutes.
a) Business plan – held over to the next meeting.

b) Donate Button –Gareth had come back with a suggestion of using Stripe as a payment system. His admin back at the WTT had suggested it.  Andy has now a live Stripe account and need time with Andy T to validate funds are being received.
Action: Andy

c) Summer Litter Pick – Was postponed due to lack of volunteers. Meanwhile Andy has a contact at the Waste Dept in D&G council when we’re ready. It was agreed we should try and get one done before the weather deteriorated.

d) Picnic in the Park
This was abandoned as not enough resource was available.

e) Peter has set up private Facebook page.  Peter has spoken to Nicholas Major a young neighbour, hasn’t got back yet 
Outstanding 

f) Online form - Peter has contacted SNFU, who have agreed to send out the website link in their next newsletter. To date no forms have been submitted. Peter to check position with Teresa.
Action: Peter

g) SOSE Progress
Andy has call with Rowan on 21st September. Andy will report progress.
Action: Andy

h) Funding
Peter has call with Foundation Scotland via Zoom on 17th to progress the application for £30k, £20K from them and £10k from the COOP if successful.

i) Nick to talk to Pip Tabor of the Southern Upland Partnership about working with us.
Action: Nick – Outstanding

j) Ward Officer
Ward Officer is Steven Wilie.

k) Jane McCulloch has planted trees by the river, and she has given Peter permission to photograph them.

l) River Flies
Bug life still to be contacted for training. Andy reported that he has now access to the National Riverflies Website. He has contacted them re getting access to the Annan data. 
Andy to report. Peter to provide Andy with his data.
Action: Andy

m) Milnbie Caul
SEPA is waiting for Scottish Water to do the work to put the eel pass in. Need permission from the Annan Fisheries Board if after September. Andy suggested writing to local MP’s asking them to speak to SW to accelerate the process.
Action: All

3 Tweed Forum
Andy reported he had been emailed by Marina from this group offering help.  The top part of the Annan from Moffat to the Beef Tub/Corehead will be part of the new footpath. Discussion took place about the risk of invasive species. 
Jackie to investigate availability of the 3 Waters Meet film.
Action: Jackie

4 Funding
Andy to resend leaflet to Peter with amended front page.
Action: Andy
Peter to start Crowd-funding for fencing.
Investigate whether WTT has a video of underwater invertebrates.
Action: Andy
Norma to write an article for Moffat News re fundraising.  Then several weeks later one on River Wardens.
Action: Norma
Peter also reported he had raised £156 for RAW outside the Town Hall, playing the fiddle. People interested to know more.

5 Stand at the Eagle Festival

Stall is between 10-4 in the Town Hall, and we can raise money. The stall will have details of how to be a River Steward, Sell Oak Trees and ask people to grow trees. Quiz on the River flies. Poster showing simple cycle of life in the river.
Andy to produce maps.
Action: Andy
Peter to also do a talk at the Annandale for 10 minutes on the Thursday.

6 Glasgow University
Steven still keen to be involved and has recently sent the two research papers that were produced by his students. Peter to send to Andy for the website
Action: Peter

Steven is keen to hear from us of any potential projects for his students.
Action: All to think for the next meeting

7 Report to the River Annan Trust

Peter to write a report of what RAW has done by the partnership etc. Mention the 3 waters film (funding came from Sepa)
Action: Peter

8 Potential Sites Update

Peter and Jan Hughes are still interested in doing trees.

No update from Craigieburn.

9 River Steward Responsibilities 

Observing non native species. Surveying flora and fauna, photographing, litter and river flies.
Families or individuals

10 Treasurers Report
Held Over

11 RAW Seed collection

Days at Corehead or Carrifran to collect seeds and then grow them on. Bill Murray is the new FLS person who might be able to help us. Another thing for a Moffat News article.
Will wait for Stewards before getting seed collection going, so not public.

12 Roles we need

Fund Raiser, litter pickers, 

13 AOB

14 Next Meeting

Andy to send out Doodle poll for Face to Face for mid October.
Action: Andy
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